Summary of 2004 Executive Proposed General Fund Financial Plan

(in millions)
2002 2003 2003 2004 2005 2006
Actual (a) Adopted Estimated Proposed Projected Projected
BEGINNING FUND BALANCE 83.044 63.922 91.130 74.487 70.511 72.373
REVENUES ®
Property Taxes 225.751 232.027 232.103 239.002 243.966 249.221
Debt Service © (13.493) (14.621) (13.721) (13.334) (20.246) (20.867)
Sales Tax 62.261 61.154 60.549 62.062 64.607 67.837
Interest Earnings 12.518 9.140 9.554 10.416 11.512 11.829
Other Revenues 199.666 198.261 205.490 195.240 196.780 199.641
Subtotal CX Revenues 486.703 485.961 493.975 493.386 496.619 507.661
Subfund Revenues 8.890 8.672 8.259 15.635 16.144 16.570
TOTAL REVENUES 495.593 494.633 502.234 509.021 512.764 524.231
EXPENDITURES
Operating Expenditures (472.715) (479.235) )  (514.231) ) (480.398) (514.100) )  (522.217)
CIP Expenditures (9.337) (7.562) (9.732) ) (23.470) () (10.488) (10.689)
Reduction Required to Balance 22.500 (o) 18.314
Subtotal CX Expenditures (482.052) (486.797) (523.963) (503.869) (502.088) (514.592)
Subfund Expenditures (5.377) (5.534) (5.537) (11.867) (11.717) (11.717)
TOTAL EXPENDITURES (487.428) (492.331) (529.500) (515.735) (513.805) (526.309)
CX Estimated Underexpenditures © 2.323 10.623 () 2.739 (m) 2.903 3.077
NET EXPENDITURES ™ (487.428) (490.008) (518.877) (512.997) (510.902) (523.232)
Other Transactions (0.079)
ENDING FUND BALANCE 91.130 68.548 74.487 70.511 72.373 73.372
RESERVES
Carryovers and Encumbrances (8.957)
Subfund Balances © (16.403) (15.745) (15.400) (15.248) (15.428) (15.771)
Transition Fund (10.700) (10.700) (1.800) (1.800) (1.800)
Ridgway Trial/Green River Homicide (0.728) (5.000) (1.827)
CJ Outyear Mitigation (4.008) (4.008) (4.008)
Annexation Incentive (10.000) (10.000) (10.000) (10.000)
Andress Cases (2.200) (5.000) (6.500) (6.500)
Other Reserves @ (28.932) (22.525) (8.635) (8.435) (8.435) (8.435)
TOTAL RESERVES & DESIGNATIONS (65.720) (43.270) (48.762) (44.491) (46.170) (46.514)
ENDING UNDESIGNATED FUND BALANCE 25.409 25.278 25.725 26.020 26.203 26.858
Excess Over/Under 6% Min. Fund Balance 0.014 0.021 0.028 0.072 0.000 0.000



